Task Flow Diagram

3 lanes vs. 2 lanes
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Use Case: Select product style and size (3 lanes)
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Use Case: Select product style and size (2 lanes)
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Use Case: Select product style and size + add it to the shopping cart.
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Using 2-lane diagrams saves us
time, doesn’t encroach on

developers

)

territory,” and allows

us to fit more in less space.



